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IntroducƟon 

Firstly, thank you to all our judges for giving up their Ɵme to be part of the Brixham Chamber 
of Commerce’s Centenary Awards. Your experience, experƟse, and local knowledge will 
mean that the funding we have made available will have the greatest impact on Brixham.  

This guide is to explain how the judging process is structured, the judging criteria for each of 
the three categories, and what we are looking for in a winning applicaƟon.  

Overview of the Judging Process 

The judging structure explained over the next few pages is intended to deal with the unique 
circumstances surrounding this awards scheme. We expect to receive applicaƟons from April 
2023 to November 2023. We do not think it in the interest of applicants for them to have to 
wait up to 6 months to hear if the applicaƟon has been successful and if they can expect 
funding.  

As a result, there will be three “funding rounds” with each one lasƟng 3-4 weeks. During this 
Ɵme, judges will review applicaƟons that have been received, shortlist the ones they believe 
most worthy of funding, and then vote on the applicaƟons other judges have shortlisted. 
Once the successful applicaƟons for that funding round have been selected, the judges will 
allocate funding to each one.  

Once the funding round is complete, any remaining funds that have not been allocated 
(£5,000 per round available per round) will be carried forward to the next funding round 
when the process will start again.  
 

Funding Round 1 -  6th June 2023 to 27th June 2023 

Funding Round 2 -  1st August to 22nd August 2023  

Funding Round 3 – 24th October to 14th November 2023 
 

The judging structure is designed to: 

- eliminate threats of self-interest 
- Allow for carry forward of funds in the event of low applicaƟon volumes during a 

funding round 
- Allow for carry forward of applicaƟons in the event of high applicaƟon funding 

rounds 
- to ensure appropriate funding is aƩributed to successful applicaƟons 
- Minimise Ɵme commitments for judges and allow applicaƟons to be reviewed 

flexibly 
- Ensure applicants have certainty over the process  

 

The following pages detail the process of a funding round:  
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ApplicaƟons 

ApplicaƟons are made through hƩps://www.brixhamchamber.co.uk/centenary-awards/    

The applicant will select the category which aligns with their proposed project.  

The form asks for contact details before asking more specific quesƟons about their proposal. 

 

The applicaƟons contain personal and potenƟally commercially sensiƟve informaƟon, 
Judges will not share or discuss the details outside of the panel. Once all funding has 
been allocated, all unsuccessful applicaƟons will be deleted. ApplicaƟons that have 
been successful will be retained only as long as necessary.  

 

At the very least, judges will review the plan summary (max 250 words) before deciding whether to 
conƟnue reviewing an applicaƟon. This highlights the importance for applicants to highlight the crux 
of their proposal and ensure the judge is informed of the main points of the project.  

Although there are no word limits on the secƟons aŌer the plan summary, we encourage applicants 
not to write large quanƟƟes. The awards are not based on how well wriƩen or how long applicaƟons 
are, the applicaƟons are merely a tool to communicate the applicant’s project to the panel and allow 
for reasoned judgements to be made.  

ApplicaƟons that have been submiƩed will be sent to a central inbox where the judging panel will be 
able to access them. Although judges can view the submiƩed applicaƟons at any Ɵme, selecƟon 
cannot begin unƟl the start of a funding round.  

 

 Stage 1 – ShortlisƟng 

Once a funding round begins, new applicaƟons made aŌer that day will not be considered unƟl that 
funding round ends.  

The first week of the funding round will allow for further review of the applicaƟons received and 
discussion amongst the panel on contenders for their shortlists.  

 

Discussion amongst the panel is encouraged. It is likely there will be several strong 
applicaƟons received in each funding round, so to avoid the same ones being 
selected by all the judges, there will be a pre-shortlisƟng discussion to bring 
through a wider array of proposals.  

 

Once the judges have had ample Ɵme to review the applicaƟons, the panel chair will inform judges 
that they have five days to provide their 3 selected shortlist applicaƟons that will move through to 
Stage 2.  
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Stage 2 – Points Round 

Once the shortlisƟng is complete, judges will rank the applicaƟons they believe to be worthy of 
funding from 1st preference (5 points) to 5th preference (1 point). Judges will not be able to rank their 
own shortlisted applicaƟons unless they have been shortlisted by another judge too.  

 

Any applicaƟon which receives 15 points or more will be accepted and will move forward to Stage 4.  

 

ApplicaƟons which receive 10 points or more, but less than 15 points will move onto Stage 3, the 
knockout round.  

 

Judges are under no obligaƟon to use all their points. The judges will provide their rankings within 
five days of being requested to by the panel chair. 

 

Stage 3 – Knockout Round 

ApplicaƟons that did not meet the threshold for automaƟc acceptance will have another chance to 
make it through. The knockout round demands that each judge pick one applicaƟon they think most 
worthy; the one with the most points will also be carried onto stage 4.   

Any applicaƟons that get at least one vote will be carried forward to a future funding round and will 
be dropped back into the pool of potenƟal applicaƟons for shortlist (applicants will be informed of 
this). 

 The judges will provide their pick within three days of being requested to by the panel chair. 

 

Stage 4 – Funding AllocaƟon 

The judging panel will now be leŌ with a number of successful applicaƟons. Each judge will allocate 
between £0 and £2,500 for each applicaƟon. This will be submiƩed to the panel chair who will then 
calculate the average funding for each applicaƟon.  

 

As an example, an applicaƟon receives one allocaƟon of £500, two of £1000, and 
two of £2000. The funding allocated to that applicaƟon is £1,300.  

 

The judges will provide their funding allocaƟons within three days of being requested to by the panel 
chair. If the round limit is exceeded, the funding will be tapered so to fit within the available funding 
ceiling (minimum £5,000). Any unallocated funds will be carried forward to a future funding round.  
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ConfirmaƟon Stage 

Once the chair has informed the judging panel of the funding allocaƟon amounts for each successful 
applicaƟon, members of the judging panel will have 48 hours to object to any of the funding 
applicaƟons.  

An objecƟon by more than two members of the judging panel on a single applicaƟon will provide an 
addiƟonal 48-hour period for concerns to be put in wriƟng and sent to the panel chair.  

The panel chair will then consider the objecƟon and make the decision whether to exclude the 
applicaƟon from the funding round or to adjust the funding amount, wriƟng to all members of the 
judging panel with the reasons for their decision within 48 hours.  

 

Payment to Applicants 

Once the judging panel have confirmed the funding round, the chair will contact the successful 
applicant to inform them of their successful applicaƟon along with the amount of funding allocated 
to their project. Arrangements will then be made for the applicant to be paid.  

The panel chair is responsible for ensuring that the funds are made available to the successful 
applicants in a Ɵmely manner, however where legiƟmate risks are idenƟfied where either proper use 
or safety of funds are in doubt, the chair may delay payment unƟl those concerns are addressed.  

If funding has sƟll not been made available within 60 days of the iniƟal delay, then the chair will pass 
the applicaƟon back to the panel judges along for reasons for delayed payment. The applicaƟon will 
then pass through the confirmaƟon stage again and if two or more judges object to that funding 
being made available, the panel chair will have authority to cancel or amend the funding.  

 

End of Funding Round  

With the passing of the confirmaƟon stage, the judging panel will be deemed off duty unƟl the 
commencement of the next funding round. During that Ɵme new applicaƟons may be reviewed, 
however shortlisƟng cannot commence unƟl the next funding round begins.  

 

Changes to the Process 

The judging panel may recommend amendments to the judging process to the panel chair at any 
Ɵme. The panel chair may put ideas to a vote at the beginning of a funding round and with a vote 
from more than 3 of the judging panel in favour, the change will be made and a new amended guide 
made available. The types of changes envisioned are increases/decreases in point thresholds, 
number of shortlist applicaƟons, etc. Significant changes to the process are not envisioned.   
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ApplicaƟon Categories 

 

Overview 

In November 1923 around 50 Brixham tradesmen met to agree acƟons to take to help improve the 
town of Brixham; a hundred years later that tradiƟon conƟnues. the Brixham Chamber of Commerce 
is taking the opportunity of the centenary year to celebrate the individuals, organisaƟons, and 
businesses that work to make this town a fantasƟc place to live. We have £15,000 of grants available 
to award to projects that fall into one of our missions as a chamber: Community, Development, and 
Commerce.     

Judges will be looking for the applicaƟons that they believe most align with the following three 
missions of the chamber:  

 

Community 

A hundred years on the Brixham community remains strong and we owe so much to those people in 
our community who go out of their way to help others. We are looking for projects run by an 
individual or organisaƟon that will strengthen the community of Brixham. That may be by providing 
support to those in need, promoƟng welfare within the town, or even planning events to bring the 
people of Brixham together.  

 

Development 

The town looks very different to 1923, a combinaƟon of a million acƟons which while preserving our 
heritage, has given us this unique patchwork we call home. We are looking for projects run by an 
individual or organisaƟon that will conƟnue to push Brixham forward, making it an even beƩer place 
to live. Grant funding in this category may be for beauƟficaƟon works, infrastructure, educaƟon 
projects, or anything that has the aim of helping Brixham to conƟnue developing while retaining that 
unique Brixham charm.   

 

Commerce 

The chamber was founded by traders that understood the benefits of looking beyond their own 
business’s threshold and invesƟng in the town as a whole. These investments of Ɵme and money 
were repaid over Ɵme and the town has become more prosperous as a result. We are looking for 
projects run by a local entrepreneur or business that aim to make Brixham more prosperous in the 
long run. This may be through beauƟficaƟon works, infrastructure, invesƟng in a community project, 
or any other idea where the benefits to Brixham can be evidenced.  
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Judging Criteria 

 

The Framework 

We are relying on our independent judges to select applicaƟons that will make the biggest impact to 
Brixham with the funding available. The following pages will give some rough guidance one what will 
indicate a strong applicaƟon, however we will be relying heavily on our judge’s personal experience 
and experƟse when shortlisƟng applicaƟons, voƟng for their preferences, and allocaƟng funding.  

These awards are built on the missions of the chamber and this document is intended as a 
framework only; judges will be assessing applicaƟons through their own interpretaƟon of the three 
missions. As the process laid out on pages 3-7 is intended to filter applicaƟons that have gained a 
consensus among mulƟple judges, it is reasonable to give our judges some autonomy on selecƟng 
their preferences.  

 

SelecƟng ApplicaƟons 

The points listed below are guidelines. Each project will be unique and require its merits to be judges 
objecƟvely.  

The following should be considered when shortlisƟng an applicaƟon for any category: 

- Does the project outlined in the applicaƟon further the goal of the associated mission? 

- Does the applicaƟon highlight an opportunity that exists to beƩer the town?  

- Is there a clear goal for the project and is there a plan to reach it?  

- Has Ɵme and effort been invested in the project so far? (relaƟve to project size)  

- Is there a reasonable chance of a successful outcome? 

- Does the level of funding requested match the scale of the project?  

- Will the project have a lasƟng impact?   

The following should NOT be considered when selecƟng an applicaƟon for any category: 

- The length of an applicaƟon 

- How well wriƩen an applicaƟon is (in respect of grammar, spelling, etc)  

- Personal aƩributes of the applicant, how established they are in the town, etc.  

- Current standing of applicants (other than jusƟfied risk concerns)  
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Value ProposiƟon 

There are countless projects, organisaƟons, and causes that could easily swallow up £15,000 for 
perfectly jusƟfied reasons. We are relying on our independent judging panel to be able to idenƟfy 
opportuniƟes for that money to be stretched further and to make a greater impact. A successful 
project will require three things aŌer a goal is selected; Ɵme, experƟse, and resources. With these 
awards, we are looking for individuals, organisaƟons, and businesses that have covered those first 
two, with us then providing the resource (or at least a porƟon of the resource) to allow them to 
achieve their stated aims.  

The funding we allocate to a project should be seen as a leveraged investment, meaning the 
applicaƟons with the greatest ‘pot odds’ will carry preference. In the diagram below, you can see a 
project that has a low investment to impact raƟo (see target). With only a liƩle nudge in the form of 
a centenary grant, success is achieved.   
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Category Further Guidance 

The following commentary is intended to assist the judges with calibraƟng their decision making in 
line with each of the missions; what would work for community would not work for development 
and vice versa. 

Community 

ApplicaƟons in the category should be viewed through a philanthropic/community focused lens. 
These applicaƟon will probably not involve a physical object being built, but more likely a service to 
the community, either in the form of bringing the people of Brixham together, or by helping a group 
of people in Brixham who are In need. The value of these projects should not be discounted. We are 
looking for potenƟal ripple effects; inspiring people in our town through exploring our heritage, 
seƫng an example by helping people in need in our town, or even just bringing people together who 
may not have met otherwise; these could all lead to chain reacƟons creaƟng a benefit ten-fold of our 
award over Ɵme.  

Will this project strengthen the community in Brixham?  

Development 

ApplicaƟons in this category will most likely be concerned with some kind of physical improvement 
to Brixham, or to this end indirectly through and educaƟon or town promoƟon program perhaps. We 
are not just looking at new things being added to the town, but potenƟally key pieces of Brixham 
being restored or maintained. Projects in this category should be viewed from a more commercial 
viewpoint of the benefits it will bring to the town; longer term payoffs should be favoured.  

Will this project make Brixham more prosperous or a beƩer place to live? 

Commerce 

ApplicaƟons in this category will most likely be submiƩed by established businesses in the town, but 
ideally a coaliƟon of businesses. We will only consider applicaƟons where it is clear a business is 
taking the lead and employing their own resources to improve our town; that funds can be 
guaranteed for proper use, and where any benefit to that business is purely indirect. A shop that has 
teamed together with others to improve their street, a café offering to take on the maintenance of 
an abandoned public toilet block, or a group of business wanƟng to invest in a promoƟonal campaign 
for the town are all examples of potenƟal projects.  

Will this project make Brixham more prosperous?  

Guide Conclusion 

If the judges understand the spirit of the missions above, then their decision making will be on point 
and only the value proposiƟon on page 10 will be required to whiƩle down the iniƟal pick of 
applicaƟons to a shortlist. The chair is available to further elaborate on the missions and to provide 
further guidance if required.  

Thank you once again to our independent panel of judges for giving up their Ɵme to help Brixham. 
Also thank you to those involved in puƫng together this process and for the work you have yet to 
do; we shall look forward to celebraƟng with our successful applicants at the Centenary event in 
November.   


